City of Juun Center

SPECIAL MEETING MINUTES

.. Date Time Location
= 0 O
LV‘ April 15,2026 5:30 PM 3 Main Street W Dunn Center, ND 58626

ROLL CALL:

« President Shasta Blackford
« Vice President Colton Medley
« Council members Mike Strong, Dan Binek, Zach Pavlicek

NEW BUSINESS:

BANKING TRANSITION — FIRST INTERNATIONAL BANK & TRUST

Discussion was held with a representative from First International Bank & Trust regarding transferring all City
accounts.
. Interest rate offered: ~3.17% (variable with SOFR, repriced monthly)
. Services include:
o Positive Pay (fraud protection)
o Remote deposit capture (check scanner)
o Treasury management tools
. Deposits remain secured via securities or Intrafi network coverage
. Minimal fee difference (~$5 increase vs current)
. No transaction limitations identified for large withdrawals
MOTION:
« Medley moved to approve the closure of all accounts at Bravera Bank and transfer all City accounts to
First International Bank & Trust, maintaining Kayden, Shasta, and Dan as authorized signers.. Binek
2nd. Roll Call Vote: Medley, Pavlicek, Binek, Strong — Ayes. M/C.

3RD OF JULY CELEBRATION
Council reviewed event logistics for the 3rd of July celebration. Event schedule set as follows: bouncy houses at
11:00 AM, parade lineup at 12:30 PM, parade at 1:00 PM, and potluck at 1:30 PM. Estimated attendance of
approximately 450 people.

Budgets and assignments were established as follows: $5,000 for bouncy houses (Dan), $500 for beverages (Zach),
$500 for desserts (Mike), $11,000 for fireworks (Colton), $2,000 for entertainment (Colton), $300 for Western
Choice sides (Shasta), and main meal through Beak’s Catering (Shasta) at cost of $3,500.00. Menu to include tri-
tip, pork belly burnt ends, hamburgers, hot dogs, and brats with adjusted quantities to align with budget. Event will
remain potluck-style with Western Choice providing cold sides and JE Builders managing beverages.

Fireworks budget includes option for professional firing services, and donations will be pursued to offset costs. Live
music will be secured if available, with speaker system as backup.

MOTION:

» Medley moved to approve the tentative budget event budget of $22,800.00 for the July 3rd Celebration.
Pavlicek 2nd. Roll Call Vote: Medley, Pavlicek, Binek, Strong — Ayes. M/C.
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MOTION TO ADJOURN: _(a

« Binek motioned to adjourn the meeting. Pavlicek 2nd. All Ayes, M/C

These minutes may be published subject to the governing board bodies review and revision.

Next meeting will be held on May 14, 2026 at 6 PM.
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Shasta Blackford Kayden Pavlicek
Mayor City Auditor



