City of Juun Center

SPECIAL MEETING MINUTES

.. Date Time Location
= 0 O
LV‘ April 22,2026 5:30 PM 3 Main Street W Dunn Center, ND 58626

ROLL CALL:

« President Shasta Blackford
« Vice President Colton Medley
« Council members Mike Strong, Dan Binek, Zach Pavlicek

NEW BUSINESS:

BEK CHANGE ORDER #5 - 2025 CAPITAL IMPROVEMENT PROJECT
. Discussion was held regarding Change Order #5 for the 2025 Capital Improvement Project. Representatives
discussed the proposed improvements including curb and gutter work, additional asphalt needs, sidewalk
installation, and reuse of existing castings from a previous project where possible. This change order is in
regarding to 1% Ave SE. Total project change orders were reviewed along with prior upgrades completed under
the project.
MOTION:

« Medley moved to approve Change Order #5 for the 2025 Capital Improvement Project in the amount of
$152,960. Binek 2nd. Roll Call Vote: Medley, Pavlicek, Binek, Strong — Ayes. M/C.

3RD OF JULY CELEBRATION

. Council discussed entertainment and event planning for the upcoming 3rd of July Celebration, including
inflatable rentals, food service options, beverages, decorations, layout planning, and fireworks coordination.
Request for an additional $205.00 to cover cost of travel for beverage vendor.

Discussion included:

. Selection of inflatable and water slide options for the event

. Continued participation from Western Choice for face painting and possible meal service

. Beverage vendor coordination and voucher program

. Additional donations received for fireworks

. Musician and entertainment planning

. Table, chair, and tent rental options

. Event decorations and city branding opportunities

. Event layout and electrical planning at the park

MOTION:
« Medley moved to increase the beverage budget for the 3rd of July Celebration by $205, for a total
beverage budget of $705. Pavlicek 2nd. Roll Call Vote: Medley, Pavlicek, Binek, Strong — Ayes. M/C.

FIREWORKS DONATIONS UPDATE
Council was informed that additional donations had been received for the fireworks fund, including:
. $500 donation from AH
. $500 donation from Pale Horse
The updated fireworks budget total was reported at approximately $14,000
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3RD OF JULY DECORATIONS BUDGET

. Council discussed decorations for both the event grounds and City Hall, including possible decorative fire
hydrants, banners, and additional themed décor.

MOTION:

« Pavlicek moved to approve a decorations budget of $1,000 for the 3rd of July Celebration. Medley 2nd.
Roll Call Vote: Medley, Pavlicek, Binek, Strong — Ayes. M/C.

MOTION TO ADJOURN:

« Medley motioned to adjourn the meeting. Pavlicek 2nd. All Ayes, M/C

These minutes may be published subject to the governing board bodies review and revision.

Next meeting will be held on May 14, 2026 at 6 PM.
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Shasta Blackford Kayden Pavlicek
Mayor City Auditor



